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Purpose 
 
In order to provide Ouachita Technical College students with the best education possible, to 
make efficient use of human resources, and to stimulate the institution toward continued growth 
and improvement, professional development of all OTC employees is a major priority.  Further 
education, regular association with peers, professional reading, training in specific skills, and 
participation in a variety of professional development activities are all aspects of continuing 
professional growth. 
 
Guidelines 
 
The OTC administration, in conjunction with faculty/staff committees, will implement and 
provide annual funding for a professional development program that meets the following 
guidelines: 
 

A. Faculty who do not meet NCA and/or State Board of Higher Education 
requirements for educational credentials will be expected to use personal funds, 
tuition waivers, or Professional Growth Plan funds through the Arkansas 
Department of Higher Education to improve their credentials at a minimum rate 
of six (6) credit hours per calendar year.  Faculty who do not meet this minimum 
annual requirement and/or do not meet SBHE requirements by 1999 may face 
termination.  Support staff are urged to take advantage of tuition waivers to 
continue their education. 

 
B. The administration will provide institutional memberships and subscriptions to 

appropriate professional journals for faculty and staff.  Personal memberships in 
professional organizations and personal subscriptions to professional journals are 
the responsibility of the employee. 

 
C. A budget for faculty/staff travel to workshops, conferences, seminars, institutions, 

business and industrial sites, other campuses, and other similar professional 
activities will be funded annually. 

 
D. In-service workshops for both faculty and staff will be provided on a consistent 

basis, with emphasis placed on the following: improving teaching and learning, 
strengthening the institution in the arena of higher education, improving services 
to and support for students, and improving the effectiveness and efficiency of 
institutional systems. 



 
E. A Professional Development Day, plus regularly scheduled in-service days at the 

beginning of each semester and end of spring semester, will be scheduled each 
year.  

 
F. Periodic needs assessments with regard to professional development will be 

conducted. 
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