
College Receives $400,000 Achieving the Dream Implementation Grant  

Data Matters . . .  

On July 1, OTC was notified by Bill Rahn, Sen-

ior Program Manager of the Winthrop Rocke-

feller Foundation that it has been awarded 

Achieving the Dream Implementation Grant.  

The college will receive $100,000 per year 

over the next four years to implement specific 

strategies targeted to increasing student suc-

cess and to implementation of processes that 

use data to drive change.    

In June 2007, OTC  was selected as one of 

four Arkansas two-year colleges for participa-

tion in Round Four of Achieving the Dream, a 

national initiative to help more community 

college students succeed—particularly stu-

dents of color and low-income students.   The 

Lumina Foundation and other partners pro-

vided the college with a $50,000 Investment 

Grant and with other resources to conduct a 

year-long study of its practices, particularly 

with developmental education and with stu-

dents of color.   The $400,000 Implementa-

tion Grant was contingent on this research 

and the accompanying, proposed strategies.  

Emphasis during this “planning year” was on 

reviewing data to determine needed improve-

ments.  This study led to the identification of 

three areas that were addressed in the Imple-

mentation Grant.  Strategies targeted to im-

proving success were delineated in the Imple-

mentation Grant Proposal. 

The findings of the study and strategies to 

address each are: 

1. Low success rates in Intermediate Alge-

bra (44 percent in combined fall 2004, 

2005, 2006 cohorts).  Planned interven-

tions include piloting a math lab class 

meeting 240 minutes per week rather 

than the current 150 minutes per week 

and the pilot of a traditional, teacher-led 

class that meets 150 minutes per week.  

2. Low percentage of cohort students who 

graduate, transfer, or re-enroll (44 per-

cent for fall 2004 cohort tracked to sum-

mer 2007).  Strategies to improve this 

rate include the review and revision of 

first-year experience components 

(orientation, advising, engagement activi-

ties, tutoring, etc.), gathering additional 

data (particularly from student focus 

groups), and the implementations of a 

comprehensive “first-year experience.” 

3. Low success rates of African Americans 

in Basic Composition (54 percent as com-

pared to 70 percent for total population 

in combined 2004, 2005, 2006 cohorts.  

Interventions include the pilot of a com-

bination Basic Grammar/Basic Comp 

class, focus groups with African-

Americans for input on writing topics, 

faculty training on writing pedagogies 

that teach grammar within students’ own 

writing, study other learner needs (text 

change, grading practices, etc.).  If suc-

cessful, eliminate Basic Grammar from 

the curriculum. 

Measurable goals for each priority will be re-

viewed annually to determine needed changes 

in strategies.  Results will be communicated 

college-wide and to Achieving the Dream. 

This grant also provides funds for profes-

sional development targeted toward improv-

ing student success and for collaboration with 

the other three Arkansas Achieving the Dream 

colleges—National Park Community College, 

Pulaski Technical College, and  Phillips Com-

munity College/UA.  On August 3-5 a team 

from OTC met with teams from the other 

three colleges at Mt. Magazine for a confer-

ence on millennial students. 

Dr. Sharon Seals is serving as OTC’s Achiev-

ing the Dream Core Team Leader.  Dr. John 

Brockman and Dr. Mike Flores, both from 

Texas two-year colleges, are OTC’s “coach” 

and “data facilitator.” 
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During the 2007-08 academic year, 2,144 stu-

dents were enrolled in 27,061 student semes-

ter credit hours (SSCH) resulting in an annu-

alized full-time equivalent (FTE) of 902.  The 

college’s largest unduplicated headcount was 

in 2005-06 with 2,208 students, but 2007-

08’s SSCH is the college’s largest. Previously it  

was in 2005-06 with 881 FTE.  The chart be-

low tracks unduplicated headcount and annu-

alized FTE for the past 8 Years. 

The 2007-08 academic year began with the 

Summer 3, 2007 semester and continued 

through the Summer 2, 2008 semester.  En-

rollment by semester was: 

• Summer 3, 2007—87 students enrolled in 

335 SSCH for a FTE of 24 (335/15). 

• Fall 2007—1,558 students enrolled in 

12,348 SSCH for a FTE of 823. 

• Spring 2008—1,422 students enrolled in 

11,721 SSCH for a FTE of 781. 

• Summer 1 2008 (10 week)—118 students 

enrolled in 470 SSCH for a FTE of 31. 

• Summer 2 2008 (5 week)—381 students 

enrolled in 2,038 SSCH for a FTE of 136.  

(Note:  Summer 1 and 2 are combined for 

ADHE reporting.)  Total was 456 students 

enrolled in 2,518 SSCH for a FTE of 168. 

• Off-schedule semesters—Fall: 13 students 

generating 91 SSCH; Spring 4 students 

generating 28 SSCH. 

graduated from high school.  Data on stu-

dents’ first college/university reveal that 92 

percent were public, 78 percent were four-

year, and 96 percent were in-state. 

This study was part of the certification process 

of the Concurrent Enrollment Partnerships 

(CEP) program that enrolls secondary stu-

dents in general education courses.  ADHE 

requires approval of this program through the 

national Alliance of Concurrent Enrollment 

Partnerships (NACEP) within two years. 

A study of concurrent high school students 

enrolled in OTC general education courses 

indicates that most matriculate into institu-

tions of higher education upon graduation. 

Area high school students concurrently en-

rolled in OTC general education courses from 

spring 1998 through spring 2007 were re-

cently tracked through the National Student 

Clearinghouse.  Findings indicate that 85 per-

cent had subsequent college/university enroll-

ment (1242/1468); 2 percent (36) had not yet 

2007-08 Student Semester Credit Hours are College’s Highest 

Most CEP Concurrent Students Matriculate into Higher Education 

“There are 

three kinds of 

researchers—

those who can 

do math and 

those who 

cannot.” 

 
—Tom Rusk 

Vickery 
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The National Community College Benchmark 

Project (NCCBP) provides community colleges 

the opportunity to report outcome and effec-

tiveness data in key performance areas;  par-

ticipants receive benchmark reports to make 

comparisons in aggregate and with selected 

peers. 

OTC submits data in June and results for 

comparison with other subscribers become 

available in early fall.   Institutional results are 

not identified to other subscribers, and  

institutions make peer comparisons without 

revealing their own data.   Not all institutions 

report data for each outcome. 

In 2007, 178 community colleges participated 

in NCCBP.  The data below and on page 4 

compare OTC with a selection of 12 peers from 

Arkansas, Florida, Iowa, Kansas, Maine,    

Missouri, Tennessee, and Texas.   

2008 data has been submitted, however, re-

sults will not be available until the fall. 

2007 Benchmarking Results Provides Peer Analysis 

Table continued on page 4. 

“It doesn’t 
matter what 
product or 
service you’re 
offering; there 
is unlimited 
ability to 
improve the 
quality of 
anything.” 

—Tom Peters 



 
Ouachita Technical College 
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Office of Research and Planning 

Direct questions or comments 

concerning this newsletter to 

jprince@otcweb.edu. 

National Community College Benchmark Project Report (continued from page 3) 


